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TO OUR STOCKHOLDERS 


T^HE Management of Crompton & Knowles Loom 
Works takes pleasure in presenting herewith the 
Corporation’s financial position as of December 31, 
1951, condensed from the certified report of Peat, 
Marwick, Mitchell & Co., Auditors. For purposes of 
comparison, similar figures for December 31, 1950 
are also given. 

Early in the year a depression in the textile industry 
began and developed steadily until it extended through¬ 
out the United States and had become worldwide by 
the close of 1951. 

Other deterring influences to production prevailed, 
due to materials in short supply, as well as Govern¬ 
ment controls, delays in shipment, etc. 

One of our chief difficulties was the obtaining of 
steel. The Government cut our allocation of steel 
each quarter, making the filling of production sched¬ 
ules increasingly troublesome. 

In spite of these factors, our production in 1951 
was less than 4j/£% under that of 1950. 

When it is considered that our steel inventory at 
the end of 1950 had dropped 16% below that of the 
year before, and that this was augmented by a further 
decrease of 10% in 1951, as against our inventory of 
1950, our performance really was exceptionally good. 

At the end of the year, however, due to heavy cuts 
in our backlog of foreign business, as well as a drop 


of orders received from our customers in this country, 
resulting from the depression, our business ahead was 
reduced to the lowest level that we have had in many 
years. 

PRODUCTION VALUES 
AND EARNINGS: 

While our total production values for the year were 
less than 5% below 1950, which had set a new record 
for high production, our profits were reduced, due to 
increasing costs incident to inflation, and the fact that 
we were not permitted, under Government price 
controls, to recover practically any of this increase. 

Earnings for the year 1951, after all charges and 
reserves for Federal income and excess profits taxes 
amounted to $2,980,132.80—a decrease of $774,972.09 
from the corresponding figure of $3,755,104.89 for 
1950. The 1951 net earnings were $6.32 per share on 
the present outstanding Capital Stock of 471,768 
shares. 

The earnings retained in the business, re-invested in 
plant facilities and working capital, increased from 
$7,939,653.65 on December 31, 1950 to $9,219,929.96. 
Working Capital has increased from $10,726,879.49 
at the close of the year 1950 to $11,839,314.76 at the 
close of 1951, both years including an investment in 
Government tax notes to cover Federal tax pay¬ 
ments. Net additions to plant, property, and equip¬ 
ment amounted to $250,084.66 after depreciation of 
$390,301.38 charged to operations during the year. 

\ 

TAXES: 

The reserve for Federal Income and Excess Profits 
taxes for 1951 is $3,760,000.00. The application of the 
excess profits tax relief provisions, referred to in the 


















report for the year 1950, had the effect of creating an 
excess reserve of about $465,000.00 for Federal taxes 
provided for last year. 

The burden of all taxes, Federal and State Income, 
property and Social Security in 1951, was $10.20 per 
share. The previous year’s comparative expenses in 

1950 and 1949 were $11.35 and $7.70 per share 
respectively. 

DIVIDENDS: 

The total dividends paid on the Common Stock in 

1951 were $1,415,304.00, which is at the rate of $3.00 
per share on 471,768 shares, as compared with dividend 
payments in 1950 of $4.00 per share on the same num¬ 
ber of shares. It will be recalled that in the previous 
year, 1950, the number of shares was increased 100%, 
from 235,884 to 471,768. 

RESERVES: 

In continuance of the conservative policy of the 
management, additions have been made to existing 
reserves by appropriations from 1951 earnings, in the 
following amounts: 

Replacement of plant and equipment 

at higher than original cost . . $200,000.00 

Employee’s Retirement Trust Plan 200,000.00 
Possible Price Decline in Inventories 100,000.00 

The reserve for plant improvement programs car¬ 
ried at $200,000.00 at the end of 1950 was no longer 
required and has been restored to the earnings retained 
in the business. 


INVESTMENTS: 

Investments in subsidiaries and other corporations 
are stated on the balance sheet at book value. How¬ 


ever, the total net worth of the subsidiaries, plus the 
market value of investments in other corporations, is 
substantially greater than such book values. 


PLANT AND EQUIPMENT: 

The operation of the plant in 1951 reflected the 
improvements made in both plant and equipment 
over the past ten years. There were no break-downs 
or shut-downs of any consequence, and the expendi¬ 
ture continued to prove its value in meeting conditions 
of today, both as to providing satisfactory working 
conditions for our employees and enabling us to meet 
the demands of our customers as to delivery, as well as 
high quality of output. 

As indicative of the expanded scope of our business, 
in 1951 our looms were shipped to 6 continents and 
41 countries. In the past three years, we have shipped 
our product to 48 foreign countries and have obtained 
many repeat orders, proving the satisfaction it has 
given wherever installed throughout the world. 


BUSINESS OUTLOOK: 

As this report is written, the textile depression has 
lasted somewhat over a year. We are hoping at the 
present time it is wearing itself out. Confidence is 
returning slowly, but this confidence has not shown 
itself in new orders to an extent that makes us optimis¬ 
tic as to near-future operations. 



April 16, 1952 


























BALANC 


December 31 


Current Assets: 

1951 

1950 

Cash. 

$3,664,689.52 

$1,901,758.42 

United States Government, state and municipal notes and bonds at 
face value. 

1,425,000.00 

1,425,000.00 

United States Government Treasury Notes, held for payment of Federal 
taxes . 

2,700,000.00 

4,300,000.00 

United States Savings Bonds, issuing agency account. 

23,868.75 

34,800.00 

Notes and accounts receivable—less estimated uncollectible accounts 

3,388,334.41 

4,520,320.22 

Inventories. 

6,567,209.11 

5,258,379.32 

Prepaid insurance premiums. 

153,843.74 

123,532.27 

Total Current Assets 

17,922,945.53 

17,563,790.23 

Advance payments on loom orders—segregated in cash, contra 

320,231.76 

353,813.54 

Notes receivable, noncurrent. 

34,570.81 


Investments in subsidiaries and other corporations at book value 

321,001.00 

400,251.00 

Land, buildings, machinery, equipment, patterns, etc., less accumulated 
depreciation. 

7,413,938.72 

7,163,854.06 

Patents and patent rights. 

1.00 

1.00 

Deferred development and research expense. 

208,203.67 

145,768.10 


$26,220,892.49 

$25,627,477.93 
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LIABILITIES 


Current Liabilities: 

Note payable, current installment. 

Accounts payable. 

Accured payrolls, taxes, etc. 

Interest accrued on note payable. 

Provision for Federal taxes on income. 

Total Current Liabilities. 

Advance payments on loom orders, contra. 

Twenty-five year note payable, 3%, due November 30, 1974, annual 
installments of $100,000.00 required on account of principal 

Reserves: 

Possible price decline in inventories. 

Replacement of plant and equipment at higher than original cost . 

Employees’ retirement trust plan. 

Plant improvement programs. 

Total Reserves. 

Capital Stock: 

Common capital stock, no par value: 

Declared value: $12.50 per share 

Authorized and issued: 471,768 shares. 

Balance of earnings retained for use in the business, reinvested in plant 
facilities and working capital. 


December 31 


1951 

1950 

$100,000.00 

887,357.03 

1.315.528.37 
5,250.00 

3.775.495.37 
6,083,630.77 

320,231.76 

$100,000.00 

1,265,704.20 

1,055,088.86 

5,750.00 

4,410,367.68 

6,836,910.74 

353,813.54 

2,000,000.00 

2,200,000.00 

800,000.00 

1,200,000.00 

700,000.00 

700,000.00 

1,000,000.00 

500,000.00 

200,000.00 

2,700,000.00 

2,400,000.00 

5,897,100.00 

5,897,100.00 

9,219,929.96 

$26,220,892.49 

7,939,653.65 

$25,627,477.93 
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SUITINGS • CLOAKINGS 


CURTAINS 


SKI SUITS • UNIFORMS • BLANKETS 


CAMOUFLAGE • MOSQUITO NETTING • GAUZE 


ELASTIC and NON-ELASTIC WEBBING • LABELS 


FUEL HOSE 

TAPES • SLINGS • BELTS • CHEVRONS • WEBBING 





































































Both C & K looms and our plants in Worcester and Providence are again 
doing their share of Defense Work. At left is shown how readily our stand¬ 
ard looms can produce fabrics for military needs. Below is a sketch of our 
Worcester works and a list of a few of the items that we are producing in 
addition to our regular line of looms. 


LOOMS 


ELECTRONIC ORDNANCE MACHINE GRINDING SUBCONTRACT 

EQUIPMENT WORK TOOLS MACHINES WORK 








































DIRECTORS 


George Crompton 
Rufus S. Frost 
Frederic W. Howe, Jr. 
William D. Ireland 
Lucius J. Knowles 
Albert Palmer 


Worcester, Mass. 
Worcester, Mass. 
Worcester, Mass. 
Boston, Mass. 
Boston, Mass. 
Worcester, Mass. 


Henry Frank Phelps 
Charles Stetson 
John F. Tinsley 
Irving H. Verry 
Frances Knowles Warren 
Harold R. Wing 


Philadelphia, Pa. 

Boston, Mass. 
Worcester, Mass. 
Worcester, Mass. 

Boston, Mass. 
Worcester, Mass. 


OFFICERS 


John F. Tinsley . 
Irving H. Verry 
Rufus S. Frost 
Frederic W. Howe, Jr. 
Albert Palmer . 
Albert W. Muir, Jr. 


President and General Manager 

. Vice-president 

Vice-president, Treasurer and Clerk 
. Vice-president and Sales Manager 

. Vice-president 

. Assistant Treasurer 


Transfer Agents 
Worcester County Trust Co. 


Auditors 

Peat, Marwick, Mitchell, fit Co. 
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